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Causes of Conflict
One of the main causes of conflict is social dilemmas. Social dilemmas happen when individuals in a group, society, or a certain culture are not in agreement in regards to the creation and use of shared public resources. Public resources are meant to be shared by all members of a community. It is required that the public resources are to be used wisely in order to benefit all members of a community. But situations arise where certain individuals in community have selfish interests in regards to the use of public resources. This leads to conflicts among members of community in regards to the use of public resources. Another cause of conflict is competition. Even though competition can help people improve on productivity, there are times when competition can result into dangerous conflict. This can be as a result of one person sabotaging the work of another person, among other issues. 
Perceived injustice is also another cause of conflicts. When people feel that they are not being treated fairly in society, they view violence as an option to achieving what they want. For example, if employees in an organization feel that the company is denying them certain fundamental rights like salary increment or promotion may resolve to strikes in order to achieve what they want. This may bring about conflicts in the organization. Misperception can also lead to conflicts. It is true that we see others through a lens distorted by our wishes, needs, and experience. Such misperception can with no doubt cause conflicts, for we act in line with what we perceive. And if we perceive other people as evil and act accordingly, we will generate responses in kind. That means that if we perceive others as evil, then we will treat them in the same manner hence leading to conflicts. 

